Minutes Board of C & P






                                         January 14, 2025

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, January 14, 2025, in the Third Floor Conference Room, City Hall, Cranston, Rhode Island.


Present             Absent 

 Ann Marie Maccarone, Council President Appointee                          X          

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                 X         

     
                               
 Lauryn Pregoni, Council Majority Appointee                                      

      X   

Anthony Mastantuono, Council Minority Appointee                            X             

  

Brian A. Moretti, Council Minority Appointee                                                              X   
                                                                                                                                   

Thomas Zidelis, Finance Director   
                                              X                          __   

Frank Corrao, Acting Public Works Director                                        X                             .                                          
Also Present:
Mark Marchesi, Purchasing Agent 


Gianna Karalekas, Purchasing Clerk

Ed Collins, Director of Projects, School Department

Inga Knox, ECC Corporation OPM 


City Solicitor: 
David Igliozzi
The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on December 17, 2024.
____________________________________________________________________________________________
CHANGE ORDER:

Cranston Stadium Wall Replacement- Change Order with Winnapaug Construction to replace an additional 126 linear feet of wall, in amount of $26,998.00.
Mr. Marchesi: The company started doing the wall at the Cranston stadium and they were doing the straight part and then there was the part that went down that wasn’t part of the original bid, so the gentleman is out there to do it now and gave us a price of the $26,998 to finish the wall.

Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, it was unanimously voted to approve the Cranston Stadium Wall Replacement- Change Order with Winnapaug Construction in amount of $26,998.00
___________________________________________________________________________________________
SCHOOL DEPARTMENT:

Cranston High School West Parking and Access Improvements – Award Stantec for Professional Services associated with design, permitting, and bidding in amount of $343,400.00, with an allowance for $36,720.00 for survey work, mileage and materials.
Mr. Collins: This is my last BOCAP meeting, I am taking another job, so Inga Knox is our Owner Project Manager, she oversees all the construction we do whether it be City funded or School funded, she’s deeply involved in it so I was wanted to introduce her in case there is a delay in replacing me, she’s kind of the brains behind everything.
Along with the $343,400 there is also the $36,720.00 for Crossman for surveying, which is in the Stantec proposal. It will be under Stantec, they’re going to carry it. It’s in addition to the other amount.

So Stantec is currently a vendor of Rhode Island DOT, they’ve already been engaged in doing a feasibility study for a water run off system in that area where Cranston West is. Prior to us even thinking about paving they’ve already identified Cranston West parking lot specifically in front of the vocational building as a great place to put underground storage to collect water run off to mitigate large storms over there. I feel it’s in our best interest to collaborate with what’s already being presently designed and jump on board with that, have them do the paving design for Cranston West. Along with this Rhode Island DOT will be drawing up a project charter and because they’re going to be installing something on our property, they will be contributing some funds, probably half a million dollars to contribute towards the Cranston West parking lot. They’ll also assist in any design work that’s needed to support their system going into our property. So there’s more funds there and they’re going to assist us with some grants and everything as well, if needed. But for all that to take place we need to start the design start engaging in what Rhode Island DOT has already designed and what their ideas are for that. So that’s where we are. 
Mr. Zidelis: The Crossman contract would be carried by Stantec or…
Mr. Collins: No, with them. It’s just kind of spelled out. Because it was a different services, and ideally they should have just carried it underneath their name..
Mr. Zidelis: We’re voting two- a contract with Stantec and a contract with Crossman?
Mr. Collins: Can we just award Stantec the $343,400 with an allowance of $36,000 for survey work?
Mr. Zidelis: Okay, yes. If I could just editorialize- if this was just a normal repaving than the scope would be less? 

Mr. Collins: Far less. I’d say a repaving but there’s also a whole re-trafficking, anyone that knows that area it’s crazy, so there’s also a traffic study, probably a redesign, there’s probably going to be some things that may be added out on the road that are going to have to go through local jurisdiction, but yes that’s a fair assumption, yes. And then the thing is too if we add any paving we have to supply the mitigation, the water run off for that, so it’s going to be like a play between where not really adding any extra paving, but Rhode Island DOT is putting some tanks underground, we would expect any area that they’re occupying that they pay for the removal and the repaving of. 
Mr. Zidelis: Yeah, my point I was trying to make is the Stantec fee is going beyond what one would normally consider…

Mr. Collins: Yes, also we had a nice meeting with Rhode Island DOT and other than the fact of them contributing money per acre for paving and everything, we also asked them if they would contribute to the design stuff, so that’s kind of in play but we need to start the process, and right now Joseph Baker from Rhode Island DOT is drawing up a project charter which will eventually come before you for approval. 
Mr. Marchesi: If we do this with Rhode Island DOT down the road, are we going to sign/make sure we get something.

Mr. Collins: That will be the project charter, Inga or whoever takes my place will come back and say here’s the agreement that you’re having with Rhode Island DOT, this is what they’re looking to install on the property, and this is the finances that are coming that way and that will come before this Board to approve that. 
Mr. Mastantuono: Maintenance for this, is there going to be maintenance for this, down the road years from now?
Mr. Collins: There might be maintenance with the bins that are underground, but Rhode Island DOT is going to have to take that over, it’s going to be their system, their installing their system on our property, so we do not see any maintenance on our end of that.
Mr. Mastantuono: And that will be in writing?

Mr. Collins: Yes. The normal process is we’ll submit a draft to Mark and Tom and then it will go through back and forth and then once everyone’s comfortable the final will come before this Board for approval.
Mr. Corrao: Will there be an easement required in order for them to maintain or have a facility within our right of way for the City?
Mr. Collins: I don’t think so, but that’s part of the thing that all needs to be worked out. I can’t tell you specifically this is exactly what they’re looking to do. I can tell you they identified the Volp Building, that lower level, the lowest point over there, as the area they want to occupy as far as a collection system. But anything further than that just hasn’t been ironed out yet. 
Mr. Corrao: So I would hope that we would know that prior to getting in the agreement, so we know they’re going to have a written agreement with us that they’re going to maintain that facility, because I know that environmentally they’re required….

Mr. Collins: Absolutely, that will all be kind of spelled out in that agreement, the good thing about that is Stantec does a lot of their work in regard to this, whether it be in Cranston or anywhere else, so we feel we have the best players at the table to make it happen.  
Upon motion by Ms. Maccarone, seconded by Mr. Mastantuono, it was unanimously voted to award Cranston High School West Parking and Access Improvements to Stantec in amount of $343,400.00, with an allowance for $36,720.00 for survey work, mileage and materials.
___________________________________________________________________________________________

BID WAIVERS:








           Approved-Denied
DPW/Public Buildings

Overhead Garage Door


(EX)

$12,500.00
(5-0)
Parks & Recreation

Sullivan Tire



(EX)

$908.00

(5-0)
Parks & Recreation

Friendly Septic Cleaning LLC

(EM)

$1,200.00
(5-0)
IT Department


E38 Survey Solutions


(SS)

$3,758.99
(5-0)
Police Department

Graphics Innovations


(EX)

$820.00

(5-0)
Parks & Recreation

Kahn Tractor and Equipment

(EM)

$4,170.72
(4-1)
Parks & Recreation

Sunbelt Rentals



(EX)

$1,014.00
(4-1)
Fleet Maintenance

JPW Industrial



(3Q)

$3,225.00
(5-0)
Building Maintenance

Unifirst




(SS)

$6,000.00
(4-1)
Fire Department

ImageTrend



(SS)

$31,941.63
(5-0)
Parks & Recreation

Northstar Refrigeration


(SS)

$5,000.00
(4-1)
IT Department


Team Viewer



(SS)

$2,606.17
(5-0)
Fleet Maintenance

STS Operating d/b/a The Hope Group
(SS)

$2,237.26
(5-0)
DPW/Public Buildings

Modern Mechanical LLC

(EX)

$2,000.00
(4-1)
DPW/Public Buildings 

TJ Russell Supply


(EX)

$6,000.00
(4-1)
Police Department

Pinnacle TCI, LLC


(EX)

$817.65

(5-0)
Police Department

Providence Tint



(3Q)

$2,280.00
(5-0)
Mr. Marchesi: I know there was a question when I wasn’t here on the Overhead Door, what we’re going to have to do it get a couple prices, Overhead Door’s been servicing our Fire Department doors for a while and also the Highway garage to get it fixed, but they are on the State MPA but you have to get a couple prices for that, so there is some work that was done by them so I’d appreciate if you could approve that bid waiver, and we’ll move forward getting you a couple of prices. 
The Northstar Refrigeration, that’s the company that administers at the Ice Rink for our ice, TeamViewers for our computers, and Modern Mechanical they got called in to do an emergency repair work, they’ve done a lot of our new installations, along with Industrial Refrigeration and TJ Russell, that’s the janitorial supplies, that’s a blanket. Any questions?

Ms. Blanchard: I would like to ask Tom if he has any issues with the bid waivers? 
Mr. Zidelis: Now that Mark gave his explanation of Overhead Door, I’m going to approve that one, in terms of Friendly Cleaners, they have it marked as an emergency, I don’t know what happened, but I will approve that one. The Tractor, I’m not, the Sunbelt Rental if you recall we’ve done that on numerous occasions, at some point in time the Parks Department has to figure out are we going to put lights there full term, so I’m not going to approve that one. Unifirst, I don’t think of them as sole source, so…
Mr. Marchesi: Well they are the ones who own all those rugs.

Mr. Zidelis: I know, but there are providers that do that, rug cleaning. And Modern Mechanical and TJ Russell, those are ones that I think we should be bidding. So that’s one thing Mark and I were talking about, options we can look at, we can talk about coupling with the School Department, they bid separately from us, they use cleaning supplies, we were talking about potentially putting out a joint bid with the schools on that.
Ms. Blanchard: This is from DPW?

Mr. Zidelis: Yes. So my suggestion is Mark buys cleaning supplies for all the City, the school buys cleaning supplies for all the schools, so we can put a bid out collectively is what we’re proposing going forward changing the way we do business an getting the economies of scales between the cities and school on services and supplies we both use. 
Ms. Blanchard: So you’re going to have a new process?

Mr. Zidelis: Yes.

Ms. Blanchard: And it’s going to be a bid or quotes?

Mr. Zidelis: Yes, a bid.

Ms. Maccarone: I have a question about the one Tom was talking about, for rubber mats?

Mr. Marchesi: Well, the mats you see in the City, we signed a contract, it shouldn’t really be a bid waiver it’s under contract, Unifirst, they come and clean them every two weeks, so that’s part of that. 
Ms. Maccarone: And then I had a question about maintenance- for the tires they said they were so worn down it was dangerous, but I wonder why they let them get so bad.
Mr. Zidelis: Yes, that’s an operational question.

Mr. Marchesi: Yes it would be nice to get a blessing before they go ahead, the emergencies happen. Sunbelt rentals are on the State MPA…
Mr. Zidelis: It may be more economical to buy them. We can call the new Parks and Rec director. 

Upon motion by Ms. Blanchard, seconded by Mr. Zidelis, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:50 P.M.
Mark J. Marchesi

Purchasing Agent 
4
3

